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Program Overview

Management and leadership skills are critical to the success of an
organization. Senior leaders are critical to the success of the organization
through the culture they create and the expectations they set of others. They
require exceptional communication skills and the ability to drive performance
through their management team, empowering others whilst maintaining high
levels of accountability.

Learning Objectives

¢ To provide leading insights; thought leadership and research in
the field ofleadership

¢ Tocommunicate these through relevant illustrations and stories
that will resonate with delegates

¢ Tointegrate learning points into the delegates’ professional
experience through engaginginteractive and challengingexercises

¢ Tosupport application learning, post-workshop, through clearly
defined action points and ongoing reflective practice

www.leadpediaglobal.com | Tel No. +603-7495 9045 | HP No. +6012 —-9458285| info.leadpedia@gmail.com



http://www.ifpmphilippines.org/
https://www.google.com/search?gs_ssp=eJzj4tVP1zc0LDZOMTcqTy8zYLRSNagwNkxONkkyNTFPNkxLTLNIszKoSDFMTTU3TzNJTDExtDQ3TfTizElNTCkuSExOBQBlxRNr&q=leadspace&rlz=1C1GCEA_enMY1057MY1057&oq=leadsp&aqs=chrome.1.69i57j46i39i175i199i650j46i199i465i512j46i175i199i512j0i512j46i175i199i512j0i512j69i61.3753j0j4&sourceid=chrome&ie=UTF-8

Program Overview

Management and leadership skills are critical to the success of an
organization. Senior leaders are critical to the success of the
organization through the culture they create and the
expectations they set of others. They require exceptional
communication skills and the ability to drive performance through
their management team, empowering others whilst maintaining
highlevels of accountability.

Designed to help managers build on their strategic management
and leadership skills and to focus on the requirements of
implementing the organization’s strategy.

Whatis CPM®

The program focuses on the practical application of
management theory and principles in the context of

developing the senior manager. This qualification builds on
current management skills and knowledge obtained in the
workplace and / or previousstudies.

It provides participants with a greater understanding of the
various roles and responsibilities involved in strategic
management environment. Furthermore, the program will
introduce many tools, frameworks and methodologies that a
strategic manager can implement to support the strategic
planning process and the performance of staff in pursuit of the
organizationalgoals.

It is designed for those managers working in a wide range of
organizations that have, or soon will have, some senior
management responsibility. Course members may be managers
with considerable work experience but who have not completed

any formal managementqualifications.

There will be others who are on the threshold of higher level
management responsibilities who require vital management skills
and a qualificationthat verifies theircompetence.

Training Objectives

+ To provide leadinginsights;

thought leadershipand
research in the fieldof

leadership

To communicate these
through relevant
illustrations and stories that
willresonate withdelegates

To integrate learning points
into the delegates’
professional experience
through engaging
interactive and challenging
exercises

To support application
learning, post workshop,
through clearlydefined
action points and ongoing
reflective practice.
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Program Outline

Module 1

Self-Management

Thiscourse is concerned withpersonal
developmentand skillsand enables
students to build on existing skills to
enhance current performanceand
developnew skills for futurepersonal
and career development.

Learning Outcomes

+ Carry out a personal skills audit and
self-appraisal.

¢ Prepare and agree a personal
development plan with the line
manager.

+ Reviewand monitorprogress in
achievinglearningobjectivesand
personaltargets.

+ Evaluateprogress and
achievementof personal
developmentand learningtargets
and reset objectives.

Topics

¢ SkillsAudit

¢ DevelopmentPlan

+ Reviewand MonitorProgress

+ EvaluateProgress

Module 2

Management of Human
Resources

Thiscourse developsthe skillsand
knowledge that are needed to manage
peoplewithin an organization. It
recognizesthatthe managementof
people operateswithintheinternal
framework of organizationalvalues,
culture, and practices, andthat
externally,it should meetthe

requirementsof current legislationand

ensure ethical and environmentally
friendlybehavior.

Learning Outcomes
+ Selectpersonnel againstspecified
requirements
¢ Analyzethe developmentneedsof
teamsand individuals

+ Allocatework to teamsand
individuals, agreeingobjectivesand
plans.

+ Evaluateperformance of teamsand
individuals.

¢ Contributeto the implementationof
disciplinary and grievance
procedures.
Topics
¢ Personal Selection
¢ Job Definition
Job Analysis
Specifyingthe Person

The ApplicationForm

S S O

The SelectionInterview

+ DevelopmentNeeds
¢ Motivation
¢ Other Needs Theories
O Groups
¢ Leadership

¢ Allocationof Work

¢ Planningand DecisionMaking

¢ Managementby Objectives
¢ Graphic Planning, Scheduling
and Control Tools

¢ Industry Analyses
¢ PerformanceEvaluation
¢ OverviewofPerformance
Management
¢ Managing Team Performance

¢ Performance Evaluation

¢ Observationand Feedback
¢ Disciplinaryand Grievance
Procedures

¢ Conflict
Contracts of Employment
and Employer-Employee
Obligations

¢ The Trade Unions and
EmploymentConditions

¢ Equal Opportunities

¢ ExamplesofLitigation

Module 3

Management of Financial
Resources

Thiscourse introducesyou tothe
managementof financewithina
business. Youwill be ableto identify
sources of financeand use and
interpretfinancialinformationfor

decision-making purposes. Youwill
also learn the basic technigues to make
decisions relating to costing, budgeting,

pricing,andinvestments.

Learning Outcomes
+ ldentifythe majorsourcesof

financefor abusiness.

+ Selectappropriate sources of
financefor a businessproject.
+ Assess the implications of different

sources of finance.

+ Assessthe cost of differenttypes of
financeforabusiness.

¢ Explaintheimportanceofthe flow
of financialresources.

+ Explain the importance and useof
financial information for decision-
makingpurposes.

+ Define the different types ofassets
and liabilitiesof a business. .
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Program Outline

Module 3

Management of Financial
Resources

Topics

¢ Sourcesof Finance
¢ Sources of Finance
¢ TypesofFinance

¢ Financeas aResource
¢ Cost of Finance
¢ FlowofFinance

¢ FinancialPerformance
¢ Financial Accounting

Statements

0 AnalyzingPerformance

+ FinancialDecisions
¢ Costing and Budgeting
Decisions

PricingDecisions
InvestmentandProject
Appraisalin Context

Module 4

Management of Planning,
Decisions Making and Strategy

Theaim of thiscourse is to focus on the
effectiveand efficientplanningand
management of work activities. It
providesyou with the knowledge and
skillsto design, implementandchange
operational systems, to improvetheir

effectivenessand efficiency.

Learning Outcomes
+ Explainhow functionsinter-relatein
the organizationalstructure.

¢ Planwork activitiesto meetthe
objectives of the organizationand
the needs of customers.

+ Manage work activitiestoachieve
organizational objectives.

+ Design and monitorappropriate
systems to ensure quality of

products and services.

¢ Manage health and safety in the
workplace.

¢ Make improvements to the
organization’s systems and
activities.

Topics
¢ Organizational Structure

¢ The BureaucraticModel

¢ Business Strategyand
Organization Structures

¢ Organizational Co-ordinating
Mechanisms

¢ PlanW orkActivities

¢ Communication

Planningand DecisionMaking

0

¢ Managementby Objectives

¢ MarketingandBusiness
Strategy

¢+ Manage W orkActivities
¢ Meeting Specificationsand
Standards

¢ Systemsto Meet Organizational
Standards

+ Qualityof Productsand Services
¢ QualityManagementSystems
¢ Total QualityManagement

+ Healthand Safety
¢ Healthand SafetyatW ork
¢ Healthand SafetyManagement

¢ Improvements
¢ OrganizationalChange

¢ Organizational Development

¢ Business Process Re-
Engineering

¢ The Process Management
Category

Module 5

Management of Information
Resources

This course enables studentsto
recognize the need for managers tobe
able to gather, analyses, record, store
and disseminateinformationas part of
the management function. The focus of
the unitis not on informationsystems
but on the processes. Theunit
developsthe skillsand techniques
involvedin managinginformation,and
students will learntomanage

informationto informdecision-making.

Learning Outcomes
+ Establishthe type ofinformation
requiredto manage day-to-dayand
medium-termoperations.

+ Use sources of informationto
inform and aiddecision-making.

¢ Gatherinformationfrom different
sources to meetinformationneeds.

+ Analyzeinformationtoinform
decision-making.

¢ Record and store informationtoaid
understandingandaccess.

¢ Use disseminationchannelsto
distribute informationthroughout
the organization.

Topics
¢ Type of Information

¢ Source and the Gatheringof

Information

+ Analysisof Information
¢ Recordingand Storingof

Information

¢ DisseminationChannels
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